AN Y S r y S s

MINUTES OF CCM(PS)'s WEBEX TICKET CHECKING REVIEW MEETING

ON 18-01-2021 AT 16.30 hrs

Present:

Dr.R.Sudharsan, CCM/PS Shri D.Narendra Verma, Sr.DCM/GNT
Smt.Shifali, Dy.CCMAT Shri U.Janardhan, DCM/HYB
Shri K.Satyanarayana, SCM/Resvn. Shri K.Rajendra Prasad, DCM/BZA
' Shri P.Srinivas, ACM/GTL
Shri V.Vidhyadhar, ACM/SC
Shri V.Ravi Kanth, ACM/NED

No

Agenda

Action byv. .

1.0

CCM/PS reviewed Ticket Checking activity of each division and advised the

follov.uing immediate action to the divisions to enhance the Ticket Checking
earnings and also eradicate menace of Ticket-less traveling.

1.1

A division wise list of trains with day journeysfintercity and trains having more
number of stoppages have been identified to conduct surprise checks (As
enclosed). In addition to that Sr.DCMs to identify any other trains which come
under these categories and conduct surprise checks in the next 14 days.

All Sr.DCMs

1.2

Vulnerable sections and trains are to be identified apart from the above,intense
ticket checking drives are to be conducted. It is felt that at the wayside stations
where stoppages are there, the squads may concentrate for surprise checks and
prevent scope for ticket less travel. Additional manning of trains wherever
required due to expected crowding can be planned tco.

All Sr.DCMs

13

A strategy has to be devised and drives have to be started with immediate
effect. ACMs / DCMs need to take active part in these drives. All these drives to
be extensively advertised in the local media to create awareness in the Rail
users that only reserved passengers are been allowed to travel.

All Sr.DCMs

1.4

Ticket checking staff needs to be juggled by including Station staff and spare
amenity staff to make these drives effective,

All Sr.DCMs

1.5

A format has already been circulated to submis the details of checks conducted
and earnings by divisions and same needs to be communicated to Headquarters
commercial control as per the format on daily basis.

All Sr.DCMs
SCM/Resvn.

2.0

Dy.CCM/IT has brought out the following points which needs immediate
attention of Sr.DCMs.

21

POS machines are underutiised and also noticed that some of the TTEs are not
carrying these POS machines while on duty which have been allocated to them.
Divisional officers to sensitize and encourage the staff to use POS machines.
The position to be monitored on regular basis.

All Sr.DCMs

2.2

Most of the TTE lobbies are computerised, it is noticed that physical registers
are also being maintained to sign on/off. This practice should be curtailed with
immediate effect. TTEs invariably to sign on/off in lobby application wherever
computerised lobbies are available.

All Sr,DCMs
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Shifali)
Dy.CCMIIT

Copy to : PCCM for kind information :

Sr.DCMs/SC,HYB,BZA,GTL,GNT & NED - Compliance on the minutes to
be sent at the earliest, %

Dt.19-01-2021




Division-wise list of Day journey special trains as on 18-01-2021

. Timings Mo. of
Iﬁ: Tr:;n From| To 5 : Days of Service Yia Hgl.‘:f Stoppages | Remarks
ep. | Arr. over SCR

Division: Secunderabad

1 [02702| HYB |CSMT| 14:50| 4:55 |DAILY WAD| SUR PUNE 18 i Phase - |
2 [02757| SC | SKZR| &:20 [13:40 DAILY KZJ JMKT 22 15 Festival
3 |02758| SKZR| SC [14:50]20:15|DAILY JMKT K2 22 15 Festival
4 |02832] LPI |VSKP | 6:15 | 19:45 |DAILY (GNT,BZA RJY 22 21 Festival
5 |0V020| HYB | JP |15:10] 525 |SAT VKR, BPL RTK ! 12 Phase - |
6 |07068] SC |CSMT|13:25] 7:10 |DAILY NZB,MUE AWE 21 20 Phase - Il
7 |07202] SC | GNT |12:30] 21:00 | DAILY KZJ MAED,BZA 21 24 Phase - |
8 [07230] &C | TVC | 12:2018:30 DAILY GNT,TPTY.CBE 23 19 Festival
Division: Hyderabad

9 |02754| NZB | TRTY [ 14:05| 6:10 |DAILY VKB, GTL HX 22 3z Phase - |
10 | 07639| KCG | AK | 7:10 | 18:30 |MON NZB MUE PAU 18 18 Phase - I
11 | 07841] KCG | NRKR| 7:10 | 23:10|Expt. MOM MZB,MUE,PAU AK 18 19 Phase - Il
Division: Vijayawada

12 | 02711] BZA | MAS | 6:10 | 13:00|DAILY OGLNLR 24 1 Phase - Il
13 [02713] NS | NSL | 11:05]| 6:55 |Expt. FRI& SUN  |BVRT KZJNZB 22 21 Phase - Il
14 | 02718] BZA | VSKP| 6:15 | 12:15|DAILY RJY,SLO 24 11 Phase - Il
15 |07204] COA | BVC | 5:15 | 18:55|THU NDKD WADI.PUNE 21 14 Phase - ||
16 | 07206] COA | SNSI | 6:00 | 910 |MONVED SAT KZJ SCBIDR FRLI e, 30 Phase - I
17 [07221) COA | LTT | 9:00 | 11:00 'WED SAT GNT,SC,WADI 21 17 Phase - ||
18 107231 NS | NSL [11:05] 9:45 |SUN FRI BVRT,GNT NZB 22 25 Phase - ||
Division: Guntur

19 [o7201] oNT | sC | 6:25 [13:55|DAILY |5z MABD K2 21 23 |Phase-|
Division: Guntakal

20 | 02072| TPTY | BBS | 10:25] 5:55 [MON BZA,EE VY5KP,CHE 20 9 Phase - Il
21 | 02783 TPTY | NZB | 17:30| 9:25 |DAILY HX,GTL VKB 22 32 Phase - |
22 | 06008 TPTY | MAS [10:15] 13:40 |DAILY RUAJJ 18 2 Phase - |
23 | 0BBE3| TPTY| WM |[12:35]20:15|DAILY PAK KPD 9 12 Phase - ||
24 |1 08480 TPTY | BBS |10:25] 5:55 |SUN GDR,EZA VSKP 20 9 Festival
Division: Nanded

26 | 01142| ADB |CSMT|13:00| 535 |DAILY AWE MMR 21 g Phase - |
26 |02714| NSL | N3 [12:50| 8:35 |Expl. MON & SAT |NZB KZJ.BVRT 22 21 Phase - ||
27 |02715] NED | ASR | 9:30 | 20:35 DAILY MMR BPL JHS 22 6 Phase - |
28 | 08520| NED | SBC | 6:30 | 4:50 |DAILY VKB RC GTL 18 28 Festival
20 | 07232] NSL | N5 |[12:50| 9:40 |MON,SAT NZB,GNT BVRT 22 20 Phase - ||
30 |07640] AK | KCG | 9:30 | 20:15|TUE PAL,MUE NZB 18 18 Phase - ||
31| 07665| PEN | NED | 9:40 [ 11:25 DAILY PAU 15 3 Phase - |
32 | 07688| DAB | MMR | 4:00 [ 13:20 | DAILY MUE,PEN 18 18 Phase - Il




